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INtroduction

Throughout the Gen H planning process,
the community was invited to engage
with the groject in a variety of ways to
encoufage a diverse group of voices
tooe represented in the creation of

the plan. Over the course of a year,
stakeholders and community members
were invited to partake in discussions,
online surveys, community pop-ups,
pUblic open houses, community
advisory committee meetings,
neighborhood canvassing, and
meeting kits. At meetings and events,
participants shared their thoughts
about existing conditions, as well as
their hopes and visions for the future.
The online and printed surveys provided
input opportunities for those not able
to attend in-person events. A detailed
summary of the engagement process
can be found in Appendix D.
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Pop-up engagement event at festival (left), City staff host a pop up engagement at a community event (right)
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Public Engagement Plan

An extensive community
engagement plan was developed
as part of this process with the
goal of obtaining input from
community members of all ages
and backgrounds. The City of
Hendersonville communicated
upcoming events and surveys
through flyers, banners and signs
posted throughout the city, mailed
postcards, maintained project
information on the City's website,
subscriber newsletters, and social
media platforms like Instagram,
Facebook, and YouTube.

ENCAGCEMENT COALS
Identify stakeholder groups
Utilize a variety of engagement
tools, strategies, and activities
geared toward reaching all
identified stakeholder groups
Meaningful involvement of
lower-income and historically

underrepresented populations
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Gather meaningful feedback
from stakeholders that
informs the development of
recommendations

Leverage opportunities to
collaborate with project
partners on outreach efforts
Ensure that stakeholder
questions and concerns are
heard and answered
Maintain and strengthen
the relationships among the
project partners

Document engagement
Align vision, goals, and

recommendations

HENDERSONVILLE
COMPREHENSIVE PLAN

Custom branding was developed for the Gen H project

BUILDING AWARENESS
Project Branding

GATHERING INPUT
Online Tools
Print Campaigns Community Survey
Media Campaigns Student Survey
Lower Participation Strategies Meeting Facilitation
Digital Ad Campaigns
Radio and Spotify Ads

LocahRadio and TV Coverage

Council Comp-versations
Open Houses

Pop-Up Meetings
Educational Video Series Meeting Kits

Future Planner Outreach Materials Neighborhood Canvassing

ENCAGEMENT BY THE NUMBERS

w0 ek o
&1 %ﬁ?

Stakeholder

Discussions Pop-Ups

Presentations & Round Table Council

Discussions
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Community

Advisory Policymaker Community
Meeting Kits Committee Workshops Surveys
Meetings
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ENGCGAGEMENT PHASES

Phase 1:

Issues &

Phase 2: Scenario

Planning

Opportunities = & Growth

Framework

Gather feedback

on scenario

Gather input
on existing
issues and planning that
opportunities | aligns with
community
priorities and the

development

Phase 3:
Implementation

Strategy

Inform the public
on the preferred
recommendations
and
implementation

strategies

Engage City
Council, Boards,
Committees,
staff, and
stakeholders

during adoption

process

TIMELINE

PHASE 1. ISSUES &
OPPORTUNITIES

PHASE 2:
SCENARIO
HEANININE
& GROWTH

FRAMEWORK

August 2023

- Email Campaign
Launch

- Survey Launch

- Gen H Marketing

July 2023

- Website Launch

Sept.-Oct. 2023

- Pop-Up Events
- CAC Meeting #2
- Council Comp-

Campaign &
Educational Series

August 2023

- CAC Meeting #1

- Pop-Up Events

- DEI Workshops

- Bruce Drysdale 3rd
Crade Presentations

versations - Building Bridges

November 2023

Luncheon
Presentation

of the growth . Roundtable
Discussions
framework . CAC Meeting #3
- Policymaker Workshop - CAC Meeting #4
- Open House #1 - Roundtable
PHASE 3: - Presentation Days at Discussion with
ENCACEMENT STRATEQGY IMPLEMENTATION Local High Schools African-American

Strategy Who It Reaches

Community Advisory Committee

Diverse Stakeholder Group

Technical Committee

City, County, and State Staff

Meeting Kits

Everyone

STRATEGY

March-April 2024

- Draft Plan
. Technical Review

- Planning Board
Presentation

Pastors

February 2024

- Open House #2
- CAC Meeting #5
- Open House Survey

. Launch
Policymaker Briefings Decision Makers committee - ESB & Tree Board
- PMT Comments .

Open H & Pop U City Residents & Stakehold PHASE 4 + CAC Meeting #6 e

en Houses & Po s ity Residents akeholders :

P PP Y ADOPTION . Informational May 2024
Neighborhood Meetings Lower Participation Groups community Meeting + City Council

Summer 2024 Workshop

- Public Hearing Draft

- City Council Public Hearing
- City Council Adoption Vote

.|
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Promoting the Plan

As part of this process an extensive
community engagement plan was
developed with the goal of obtaining
input from community members of
all ages and backgrounds. The City of
Hendersonville promoted upcoming
events and surveys through various
methods that included branding

the project Gen H to promote
generational thinking about
Hendersonville's future and using
multiple methods and platforms to
engage with the public about the

project.

PRINT & MEDIA CAMPAIGCNS
A local radio station conducted
a Gen H focused interview.
Supporting informational
materials, such as project
one-pagers, survey promotion
handouts, children’s coloring
books, rack cards, Gen H swag,
and more, were created for
distribution at community

events.

Project materials were provided
in both English and Spanish.
The City placed yard signs,
hung banners, and mailed
postcards to its residents to
help spread awareness.

WHERE DO YOU SEE
HENDERSONVILLE IN 20 YEARS?

A FEW MINUTESOF YOUR TIME CAN-IMPAET 20 YEARS!

cRSON

)
P ENEN

www.hvinc.gov/GenH

City of Hendersonville
160 6th Ave E
Hendersonville, NC 28792

Greetings!

Hendersonville is developing its
Comprehensive Plan, a framework for
decision-making for the next 20 years,

‘We want YOUR input on what matters to YOU!
Topics include community character, parks,
land management, affordable housing, and

Complete the survey on our website before
November 14th and be entered for a chance to
win $100 Downtown Dollars!

Take the Survey Toda)i)

www.hvinc.gov/GenH

Postcards fromm Hendersonville

.|
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ENCACED & ONLINE
The project website served
as the home for all project
information including technical
reperts, conceptual drawings,
and puklic meeting materials.
The onlingsurvey was accessed
through the project website
as well. Individuals were able
to subscribe to project email
updates via the website to
stay informed with project
milestones during the process.
A video series explaining the
importance of comprehensive
planning and encouraging
survey participation were
produced in both English and
Spanish by the City.
The City also created a video
and slideshow presentation
specifically for high school
students providing an overview
of local government and

comprehensive planning.

The City collaborated with
RingoFire to launch ad
campaigns on various digital
platforms.

Organic and paid social media
ads were utilized throughout
the engagement process.

to promote engagement
opportunities.

Demographic data was utilized
from the survey to adjust

the graphics and imagery
throughout the campaigns.
Targeted ads were developed
to reach historically
underrepresented populations.
The City utilized Google Ads
to boost awareness and
opportunities for public
involvement in the plan.
Spotify ads ran to reach a

new segment of community
members.
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https://www.hendersonvillenc.gov/sites/default/files/uploads/departments/planning/Comprehensive_Plan/4931_hendersonville_compplanflyer_eng.pdf
https://www.hendersonvillenc.gov/sites/default/files/uploads/departments/planning/Comprehensive_Plan/4931_hendersonville_compplanflyer_eng.pdf
https://www.hendersonvillenc.gov/sites/default/files/uploads/departments/planning/Comprehensive_Plan/activity_book_8.5_x_11_in.pdf
https://www.hendersonvillenc.gov/sites/default/files/uploads/departments/planning/Comprehensive_Plan/230801_gen_h_flyer_english.pdf
https://www.hendersonvillenc.gov/sites/default/files/uploads/departments/planning/Comprehensive_Plan/230801_gen_h_flyer_spanish.pdf

EFngagement Activities

COMMUNITY SURVEYS

In total, six surveys were administered
by the Gen H team to receive
feedback from the community
during each phase of the planning

process.

Gen H Plan Survey

The survey was open from August
14,2023, through November 14,
2023. The City of Hendersonville
staff attended community events,
held meetings with City Council,
visited schools, went door-to-door
in underrepresented communities,
and popped up at city gathering
spots and community connection
workshops to encourage community
members to take the survey.

In addition, staff set up survey
assistance office hours at the
public library and a bilingual survey

assistance event at El Centro.

Gen H Plan Student Survey
The student survey was developed
and shared with local high school

students.

In total, just over 4,700 people
participated in the Gen H Plan
surveys and provided over 10,500

individual comments.

Open House Surveys

Following both Open Houses,
meeting materials were provided
online with an accompanying survey
to provide opportunities for feedback
for community members who were

unable to attend the meetings.

Green Meadows Canvassing Survey
During the horizon of the GenfH

Plan survey, City staff and volunteers
canvassed the Green M&adows
neighborhood to ep@age with
resident stakeholdéersyResidents
were invited to take the Gen H Rlan
Survey and also answer a few tailored

guestions about their neighborhood.

Draft Plan Survey
An online survey collected public
comments on the draft Gen H

Comprehensive Plan.

.|
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STAKEHOLDER INTERVIEWS Real Estate & Development

Working with City staff, key

stakeholder groups were identified

Multi-Generational Business

Community

to ensure a broad set of voices and
) ) Key Themes

views were heard during the Gen ) )
Balancing growth with

H Plan development. Over twenty

) ) hometown character
stakéholder interviews were held
: ) ) Affects of growth

dUring thefirst phase of the project. o

Workforce availability

Stakeholder Interview Topics Directing growth to corridors

Public Works

Economic Development

and preserve sensitive areas
Community health

Agriculture Opportunities to improve

Parks, Trails, & Greenways mobility and connectivity

Environment, Resiliency, & through parks, trails, and

greenway networks

Sustainability
Downtown Stakeholders
Arts, Culture, & Tourism
Education Providers
Equity & Inclusion
Housing

Senior Population
Healthcare

Developers, Large Landholders
Historic Preservation
Housed/Unhoused
Transportation & Bike/
Pedestrian

Public Health

Opportunities to improve greenways and mobility throughout Hendersonville was a theme from the stakeholder interviews |
Welter Greenway, Lu Ann Welter

.|
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COUNCIL COMP-VERSATIONS
The City introduced council
conversation meetings, coined

“Council Comp-versations”, where

City Council members led discussions

on various topics to educate
community members on the Gen H
process and receive input through
diverse input gathering mechanisms.
Themes included a Comprehensive
Plan Introduction, Downtown,

Balancing Growth and Strengthening

Community Character, Parks and
Open Space, and Housing, including
the plan purpose, goals, and
implementation. They held a total
of five meetings, each hosted by the
Mayor and City Council Members,
respectively. The meetings were
held in diverse locations across the
city to reach different audiences
and neighborhoods. During these

meetings, City Council Members were

able to share their own insights and

additions on the plan.

WHERE DO YOU SEE HENDERSONVILLE IN 20 YEARS?

Community members review a city map at a Council
Comp-versation

Comp-versations
COUNCIL-CONVERSATIONS-

g = We are having conversations across Hendersonville about the
Gen H - Hendersonville's Comprehensive Plan

20 s QY
QEHENS“?' and planning for the next 20 years & beyond!

Hello Gen H:
F wille's Comp ive Plan Kick-off
Saturday, Aug. 26, 2023 | 11:00 AM - 3:00 PM
Back to School Fest @ Sullivan Park

713 Martin Circle

Council Member Debbie Roundtree

The Heart of Gen H:

Developing the Vision for Downtown's Future
Tuesday, Sept. 19, 2023 | 5:30 PM - 7:.00 PM

The Main Event

125 S. Main Street

Mayor Pro Tem Lyndsey Simpson

What Does Change Look Like to Gen H:
Balancing Growth & Str ing C

ity C
Monday, Oct. 2, 2023 | 5:30 PM - 7:00 PM

Interfaith Assistance Ministries (IAM)

310 Freeman Street G E N

Mayor Barbara Volk

A Healthy Dose of Gen H:

The Place of Parks and Open Space H EN DE RSO NVl LLE
Monday, Oct. 9, 2023 | 530 PM - 7.00 PM COMPREHENSIVE PLAN

Health Sciences Center - Room 2003
805 6th Avenue West
Council Member Jerry Smith

Toke the Gen H  [EpiiE]

The Housing Component of Gen H: SU’rVe\/ & \e@(n E
Living in Hendersonville's Future more at: E
Monday, Oct. 16, 2023 | 5:30 PM - 7:00 PM

Hendersonville High School — Cafeteria

ORI BENE www.hvinc.gov/GenH

’XCouncil Member Jennifer Hensley

A flyer developed by the City to promote the five Council Comp-versations
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COMMUNITY ADVISORY
COMMITTEE

The Community Advisory Committee
(CAC) - comprised of community
leaders, residents, and business
owners -«Quided the process by
providing oversight and input
ovérthecoeurse of six meetings.

In additiontoattending and
participating In.Meetings, CAC
miembers were encouraged to take
part in as many partnering activities
as possible and recruit members of
the community to participate in the

planning process as well.

OPEN HOUSES

Two Open Houses, on November 20,
2023, and February 13, 2024, were
held to gather public input on the
Gen H Plan. The Open Houses were
drop-in style where participants
could attend the event anytime
within the time range to meet with
City representatives and provide their
feedback on the Gen H Plan.

Two Open Houses were held giving community members the opportunity to

Community Advisory Committee meeting

SCENARIO B DEFINING FEATURES

provide feedback on the plan
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ROUND TABLE DISCUSSIONS
Round table discussions bring
together a diverse range of
stakeholders to collaborate on
addressing community needs and
challenges. They promote inclusivity,
information sharing, collaborative
problem-solving, relationship
building, feedback gathering, and
informed decision-making. Through
open dialogue and partnership-
building, these discussions empower
communities to shape sustainable

and resilient urban development.

Seven round table discussions were
held over the course of developing
Gen H, of those, there were meetings
with the senior population, Green
Meadows representatives, the
Downtown Advisory Board, Business
Advisory Committee, local African-
American pastors, Environmental
Sustainability Board, and the Tree
Board. Due to low survey results

for people identifying as Black, the
round table discussion with the
local African-American pastors was
important to initiate outreach.

CANVASSING GREEN
MEADOWS

During the horizon of the
community survey, City staff and
volunteers canvassed the Green
Meadows neighborhood to engage
with resident stakeholders. Through
conversations held on front porches,
residents learned about the Gen H
Plan that was underway, were invited
to participate through taking the
public survey and attend community
events, and answered a few tailored
guestions about their neighborhood.

The canvassing event led to

several additional, more in dgpth
conversations with community:
and faith-based leaderS about

the African Amerigan commuRity
in Hendersonville anditheir
representation and thelinclusien of

ideas in the Gen H Plan.

POP UP EVENTS

During the planning process, City
staff hosted over fifty engagements,
gave presentations, and participated

in events throughout the city to

spread awareness about Gen H.

.|
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Mayor Barbara Volk speaking to students from
Bruce Drysdale Elementary School

National Night Out pop-up event

Building Bridges presentation aimed at connecting with the Latinx community

.|
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MEETING KITS

To ensure broad participation and
opportunities for stakeholders to engage
on their terms, the Meeting Kits were
designed to encourage group discussion
about the plan’s goals and strategies.
Utilizing this engagement strategy
ensured a broader range of participation
from stakeholders and that the plan is
reflective of the community's vision for
the future.

At events and pop-ups, City staff
presented an overview of the Gen H
planning process with the community.
City staff led various discussion prompts
and showed community members

how to provide their input. At breakout
tables, City staff guided community
members through the Mapping Exercise
and discussed the trade offs of different
issues and opportunities and allowed
them to give their own feedback about
Hendersonville on the city-wide and

downtown maps provided.

|DISCUSSION QUESTIONS (i you piayed the Points Game)

[Tally Sheet — Team:

HOUISING

Things to Consider:
Why should we develop?

& Quality of Life s largely dependent

laces like parks, trails, bike lanes, and

reased tax Hendersonville?

18 AND you -

nnnnnn

Instructions, scoring sheets, & discussion questions for the
Mapping Exercise

1N iy
N
"m\‘-"" “L«!!

\

Gen H Meeting Kit Mapping Exercise
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(] Bubble Size Legend

6+ icons
4-5 icons

2-3icons

Bubble Legend
Live
Work
Grow
Street Connections
Trail System
Sidewalks & Bike Lanes
Conserve
Gather & Play

Preserve

176
)

Ay
Bubble diagram of feedback from Gen H Meeting Kits
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